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Session 3 – Agenda 
 
March 17-19, 2021 
 
Leading Teams, Causing Results 
 
Pre-work you were assigned to complete for this session: 

• Capstone project team meeting – topic approved 
• 30-minute coaching with your ELI coach 
• Read in Multipliers: Chapter Summaries, pg. 95-96, 126-127,155-156,189-190 and Chapter 

7. 
• Take the Multipliers “Accidental Diminisher” free 

quiz:   https://thewisemangroup.com/quiz/take-the-quiz/ 
 
Print the following documents from the portal to be ready 
for this session: 

• Chance Scenario 
• Worksheet 
• Accountability Lab 
• Case Studies 
• Choice Map 
• Accountability Ladder 
• Accountability Ladder Worksheet 
• Powerful Questions  

 

Daily Schedule: 
 
10 minute breaks each hour 
 
Wednesday, March 17 
 
2:00 pm  Leadership Session  
 
5:00 pm  Adjourn for the day 
 
Thursday, March 18 and Friday, March 19 
 
 
8:30 am  Leadership Session 
 
12:30 pm  Session adjourns 

https://thewisemangroup.com/quiz/take-the-quiz/

